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Specific Instructions and Errata for the
Nonr esi dent Career Course (Nonresident Training Course)
Rel i gi ous Program Speciali st 1&C
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This errata replaces errata #3. No attenmpt has been nade to
issue corrections for errors in typing, punctuation, etc., which
are obvious to the enrollee and do not affect the student’s
ability to answer the questions.

Assi gnnent bookl et , NAVEDTRA 80239

Delete the following questions and |eave the corresponding spaces
blank on the answer sheets:

Questions
3-12 through 3-25
4-59
5-12

*See notice bel ow

Rate training Manual/TrainingManual ( TRAMAN) ., NAVEDTRA 10239-A

Page 4-22 to page 4-36: Di sregard the information beginning with
“NONAPPROPRI ATED FUNDS” on page 4-22 to the end of the nmaterial
before “CHAPEL COUNCILS" on page 4-36. The information on theses
pages is not conpletely accurate and nmay be nisleading. Further
i nformati on concerning nonappropriated funds my be found in

SECNAVI NST  7010. 6. Questions pertaining to this information have
been deleted above.
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NONRESI DENT CAREER COURSE
RELI G OQUS PROGRAM SPECIALIST 1 & C

NAVEDTRA 80239

Prepared by the Naval Education and Traini ng Program Devel opnent
Center, Pensacola, Florida

The text for this course is Religious Program Specialist 1&C, NAVEDTRA 10239-A

This self-study course is only one part of the total Navy
training program By its very nature it can take you only part

of the way to a trainin oal .. Practical experience, schools,
sel ected feadi ng, and Y desire to succeed are al so necessary

to successfully round out a fully meaningful training progam
Your Nonresident Career Course HOW TO COWPLETE THI'S COURSE SUCCESSFULLY
(NRCC) contains a set of assignnents and

answer sheets. You participate in the You should study the RTM before
NRCC for credit by reviewing the attenpting to answer the questions in
| earni ng objectives, studying the text, the course. =~ The RTM pages that you
and answering the questions. study are listed at the beginning of

each assignment. Pay close attention to

In nost cases your NRCC will be tables and illustrations as they contain
admi nistered by your command. In spe- information which wll help you to
cial cases, the NRCC will be admin- understand the text.  You should read
i stered by’ the Naval Education and the learning objectives provided in the
Training Program Devel opnent Center. text at the beginning of each chapter or
Your ESO will determine who administers topic or in the course preceding each set
your course. No matter who adninisters of questions.  The |earning objectives
your course, you can conplete it suc- tell you what you should be able to do
cessfully by earning a grade of at |east after studying the RTM  Answering the
3.2 on each assignnent. If you receive questions — correctly ~should help You
an assignnent grade of less than 3.2, acconpl i sh the objectives.
you wil be required to repeat the .
assi gnment on a rqesubm't ansvverp sheet . After studying the text, You shoul d

be ready to answer the questions in the

It is recommended that you conplete assignment.  Read each question care-
assignments as quickly as possible to fully. Select the BEST ANSWER for each
derive maxi mum benefit from the course. ?%%Stéoonnt e?n?seodf on your, Ur\‘gg%ﬁ“g; ggug;
You must conplete at |east one assign- Hee . ; ;
ment per rmrrthph to nmeet the requiremagts difficult points in the course wth
established by the Chief of Naval others. However, the answer you select
Educati on and Trai ning. must be your own.

After conpletion of the course, you _ Using the appropriate answer sheet,
may keep the RTM and assignnents. wite in the proper assignment nunber.
Return them only in the event you Ensure  the heading information is
disenrol| or otherwise fail to conplete correctly filled out on the conventional
t he course Directions for returning answer sheets, which are located in the
the course materials are aiven on the back of the course. In the case of the
di senrollment formin the back of this Automatic Data Processing answer sheet,
NRCC. be sure that the information is correctly

entered in the appropriate spaces.

BLACK DOT | NFORMATI ON - .
You are prohibited fromreferring to

A black dot (@) is used throughout or copying the solutions of others and
the course to identify supplenmental from qiving conpleted solutions or
information or instructions for answer- answers to anyone else. ~ Nonconpliance
ing certain questions. You should read can result in suspension fromthe course
these black dot entries carefully: they by the administering activity and
will assist you in answering the ques- di sciplinary action by Conmander Naval
tions and/or ~understanding the material Mlitary Personnel Conmand.

in the text.



VWHEN YOUR COURSE IS ADM NI STERED BY YQUR
LOCAL COMVAND

As soon as you have finished an

assi gnnent, submit the conpl eted answer
sheet to your Educational Servi ces
Officer for grading. The graded answer
sheet will not be returned to you.

After subnmitting all required answer
sheets and achieving at least a 3.2 grade
on each assignnment, your command wl |
make the necessary entry in your service
record, giving you credit for your work.
Letters of satisfactory conpletion are
not issued by the Naval Education and
Trai ni ng Program Devel opnent Center for
command admi ni stered courses.

If you are conpleting this NRCC to
becone eligible to take the fleetw de
advancenent examination, be sure to fol-
low a schedule that will enable you to
conplete all assigntnents in tine. Your
schedul e should call for the conpletion
of at |east one assignment per nonth.

WHEN YOUR COURSE |'S ADM NI STERED BY THE
NAVAL EDUCATI ON AND TRAI NI NG PROGRAM
DEVELOPMENT CENTER

If you have been enrolled in this

course with the Naval Education and
Training Program Devel opnent Center,
your course will be administered through

the Autonatic Data Processing System
(ADP) . You have been provided ADP-type
answer sheets to submit in lieu of the
conventional answer sheets contained in
the back of this course. The ADP answer
sheets nust be used and may not be
dupl i cat ed.

will not be
be notified
In the

Your answer sheets
returned. However, you will
whi ch questions were nissed.

event your score is less than 3.2 for
an assignment, you wll be sent a
resubmt answer sheet to conplete.

As you conplete each assignment,
mail the conpleted ADP answer sheet to
the Naval Education and Training Program
Devel opment Center where it wll be
gr aded. Make sure all the required
information on each ADP answer sheet is

filled in. Unl ess you furnish all the
information required, you my not
receive credit for your wor k.

The Naval Education and Training
Program Devel opnent Center will issue
you a letter of satisfactory conpletion
to certify successful conpletion of the
course (or a creditable unit of the
course). To receive a course conpletion
letter, follow the directions given on
the course conpletion formin the back
of this NRCC

NOTE: DO NOI' USE THE COURSE COM
MENTS PACE AS THE ENVELOPE FOR RETURN NG
ANSVER SHEETS OR COURSE MATERI ALS.

Envel opes and packing materials for
returning answer sheets and course
materials should be obtained locally.

RETURN YOUR ADP ANSWER SHEETS TO

Conmmandi ng O ficer

Naval ~ Education and Training Program
Devel opnent Center, Code 324
Pensacol a, FL 32559-5000

Questions concerning the courses adm n-
i stered by NAVEDTRAPRODEVCEN shoul d be
referred to the above address or by
t el ephone: AUTOVON  922-1343, FTS
948- 1343, comrerci al (904) 452-1343.

NAVAL RESERVE RETI REMENT CREDI T

or

This course is evaluated at 5 Naval
Reserve retirement points. These points
are creditable to personnel eligible to
receive them under current directives
governing retirement of Naval Reserve
personnel .

COURSE OBJECTI VES

In conpleting this nonresident career
course. You will denobnstrate acquired
knowl edge by correctly  answering
questions on the follow ng subject natter

areas; Religious Mnistries in the Navy;
Planned Mnistry (bjectives; of fice
managenent; naval directives; reports
managenent; Publications; naval commu-
ni cati ons; equi prent nanagenent, nmain-
tenance  managenent; procurement of
services of auxiliary chaplains, contract
chaplains, and clergy for occasional
mnistries; the appointrment of Ia

readers; fiscal budgeting; nanagenent o

nonappropriated funds; |ogistics manage-
ment facilities construction personnel
menagenent; prograns nanagenent: nana-
gerial styles; education and training;
and Rel i gi ous Education Prograns.



Naval courses may include several types of questions—multiple-choice, true-false, matching, etc. The questions
are not grouped by type but by subject matter. They are presented in the same general sequence as the textbook
material upon which they are based. This presentation is designed to preserve continuity of thought, permitting
step-by-step development of ideas. Not all courses use all of the types of questions available. The student can readily
identify the type of each question, and the action required, by inspection of the samples given below.

MULTIPLE-CHOICE UESTIONS

Each question contains several alternatives, one of which provides the best answer to the question. Select the
best alternative, and blacken the appropriate box on the answer sheet.

SAMPLE

s-1. Who was the first person appointed Indicate in this way on the answer sheet:
secretary of Defense under the
National Security Act of 1947?

1. George Marshall -} %-

3 4
2.. James Forrestal
3. Chester Nimitz s-1 D - [——-] D -
4.

William Halsey

TRUE-FALSE QUESTIONS

Mark each statement true or false as indicated below. If any part of the statement is false the statement is to
be considered false. Make the decision, and blacken the appropriate box on the answer sheet.

SAMPLE
s-2. All naval officers are authorized to Indicate in this way on the answer sheet:
correspond officially with any systems
command of the Department of the
Navy without their respective com- %_ %_ 3 4
manding officer's endorsement.
2. False

MATCHING QUESTIONS

Each set of questions consists of two columns, each listing words, phrases or sentences. The task is to select
the item in column B which is the best match for the item in column A that is being considered. Items in column
B maybe used once, more than once, or not at all. Specific instructions are given with each set of questions. Select
the numbers identifying the answers and blacken the appropriate boxes on the answer sheet.

SAMPLE

In questions s-3 through s-6, match the name of the shipboard officer in column A by selecting from column

B the name of the department in which the officer functions. Some responses maybe used once, more than once,
or not at all.

A. OFFICER B. DEPARTMENT Indicate in this way on the answer sheet:

s-3. Damage Control Assistant 1. Operations Department

s-4. CIC Officer 2. Engineering Department s-3 —
s-5. Disbursing Officer 3. Supply Department s-4
§-5 - -

s-6. Communications Officer

0ooo -

3
]
]
||
]
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Assi gnnent

1

Text book Assi gnnent : “The Religious Program Specialist.” Pages 1-1 through 1-14, and Religious
Mnistries in the Navy.” Pages 2-1 through 2-5.
1-5. According to history, who was the
first comm ssioned chaplain of the
Learning Objective: Deternine United States Navy?
i nportant events, personnel, and
mlestones in the history of the 1. Edward Brooks
Chapl ai n Corps and support 2. WIliam Balch
personnel of the chapl ains. 3. Janes Laffey
4. WIliam Austin
1-1.  The term “chapl ai n” comes through 1-6. Al EXCEPT which of the follow ng
| egends whi ch have been handed down functions were the responsibility
fromgeneration to generation in what of early Navy chaplains?
country?
1. Reading prayers at stated
1. Geat Britain peri ods
2.  France 2. Conmmanding the crew
3. Geece 3. Preaching to the crew
4, ltaly 4 Instructing mdshipnen and
vol unteers
1-2.  In colonial days, chaplains
serving aboard warshi ps awar ded 1-7.  The approval by a religious body
each crew menber who | earned a of the United States for a nenber
Psal m what anount of noney? of the clergy to serve in the Navy
Chaplain Corps is referred to as
1. 2 pence alan
2. 4 pence
3. 6 pence 1. ecclesiastical endorsenent
4. 8 pence 2. secular endorsenent
3. mlitary endorsenent
1-3.  Besides holding divine services, 4. associate endorsenent
chaplains in the early Anerican Navy
were charged with the instruction
of midshi pnen. Learning Ohjective: Determine the
organi zational structure of the
1. True office of the Chief of Chaplains.
2. False
1-4.  According to the second article of 1-8. The official title “Chief of
Navy Regul ation adopted by the Chapl ai ns” was established in 1944
Continental Congress on 28 by
Novermber 1775, commanders of ships
were to ensure that divine 1. an order of the President
services were held at |east how 2. the Joint Chiefs of Staff
of ten? 3. an Act of Congress
4. the Chief of Naval Operations

1. Once a day

2. Twice a day

3. Once a day with a sernmon on Sundays
4, Twice a day with a sernon on Sundays



1-9.

1-12.

Since March 1945,
Corps has been headed by a Chief of
Chaplains with the rank of Vice Adniral.

1. True
2. False

According to the current organizational
structure of the Ofice of the Chief of

Chapl ains, the organizational code of
OP-09GA bears what title? 1- 16.
1. Executive Assistant
2. Admnistrative Assistant
3. Head, Religious Prograns Branch
4, Assistant for US. Mrine Corps

(ADDU)
Under the current organizational
structure, the title of “Head, Religious
Program Speci al i st Branch” is designated
by what code?
1. 0OPoIR4
2. OP09&25
3. OP09IR26
4. OP09R7

1-17

The religious bodies of America regulate,
in part, the use of chapel facilities
aboard government installations.
1. True
2. False
Final authority to use chapel facilities
for religious, command, or civil 1-18.
activities rests with
1. the leading Religious Program

Speci al i st
2. the command chaplain
3. the public works officer
4. the commanding officer

1-19

Learning Cbjective: Determine the
role of the senior chaplain;
identify the collateral duties of
the chapl ain.
Wthin a conmand, the ranking (senior)
chaplain assigned is usually designated
as the 1- 20.

head chapl ain

| eading chaplain
command chaplain
religious |eader

el N

the Navy Chaplain 1-15.

Collateral duties of a chaplain my
include the resesponsibility to furnish the
commanding officer with information
concerning religious practices of foreign
countries visited so that proper respect
can be rendered.

1.  True
2. False

RPs may be assigned by the chaplain to
research religious beliefs of foreign
countries so that proper respect can be
rendered during visits to these
countries.

1. True
2. False

Learning Objective: CQutline the
devel opnent of the chaplain's
assi stant.

The concept of a chaplain's assistant was
first presented to the Navy Departnent in
what year?

1799
1812
1863
1878

oo

the chapl ai ns
whi ch of the

As originally envisioned,
assistant was to fulfill
following requirements?

1. Be an ordained mnister

2. Be eligible to receive a Navy
commi ssi on

3. Be able to play the organ

4.  Each of the above

The recomendation for a chaplains
assi stant was not adopted in 1878;

however, the Secretary of the Navy
aut horized the adoption of such an
assistant 5 years later.

1. True
2. False

The Specialist (W
in what year?

rating was established

1. 1883
2. 1911
3. 1916
4. 1942



1-21.

1-22.

1-23.

1-24.

1-25.

In the specialist (W rating, the “(W”

had what significance?

1. Stood for welfare

2. Stood for wartine

3. Designated Chapl ains Corps
4. Designated assistant

The Specialist (W rating was to he
established for what primary purpose?

1. To help make up for a shortage of
chaplains in the Navy

2. To support the chaplains for the
duration of WNII only

3. Only for duty aboard ships where
chapl ai ns were assigned

4. Only for duty aboard ships where
chapl ai ns were not assi gned

Wo was the first officially designated
chaplain’s assistant in the history of
the Navy?

1 Alfred R Mrkin
2. Virgil T. More

3. Glbert DD Arnold
4 W E. Hendricks

Learning Objective: Specify the
requirenents which were to be net
to qualify as a Specialist (W.

In late June 1942, when the first
publicity was given to the new
Specialist (W rating, those interested
in qualifying were directed to obtain
information from

1. the local Navy recruiter

2. the Naval Training Center, Geat
Lakes, Illinois

3. the Chief of Chaplains

4. the Bureau of Naval Personnel

A col | ege education was required for
those who wished to qualify for the
Specialist (W rating.

1.  True
2. False

1-26.

1-27.

1-29.

Al nembers who qualified for the
Specialist (W rating were expected to
meet al | EXCEPT which of the follow ng
requirenents?

Be able to play the piano or organ
Be able to direct the choir

Be willing to serve in any location
Be able to serve as a religious

| eader

Howr e

In the Navy today, RPs can exercise sone
of the ministerial functions of a menber
of the clergy.

1. True
2. False

An accepted candidate for Specialist (W
rating who was 28 years of age would have
been designated what paygrade?

First class
Second cl ass
Third cl ass
Seaman apprentice

o

The Bureau of Naval Personnel determ ned
that the Specialist (W would serve in
whi ch of the follow ng | ocations?

1.  Aboard ship

2. At all overseas bases

3, Wthin linmts of the continental
United States only

4, At selected overseas bases and within
the continental United States

Initially, nost of the Specialists (W
received their training in what manner?

1. From Naval Training Centers

2. At the Naval Acadeny

3. From designated colleges and
universities

4. Directly from chaplains

In the Fall of 1942,
required to

Specialists (W were

1. take a course of church nusic
indoctrination at Peabody School of
Misic in Baltimore, M.

2. receive all of their training at the
Naval Training Center, Bainbridge,
M.

3. take an indoctrination course at the
Chaplain's School in Norfolk, Va.

4. receive all their training froma
group of chaplains specially
desi gnated by the Chief of Chaplains



1-33.

1-34.

1-36.

Learning ojective; Review the
highlights and the history of the
Specialist (W rating.

O the 1,455 applicants for the
Specialist (W rating between April
1942 and August 1945, the Bureau

of Naval Personnel selected what total
nunber ?
1. 411
2. 476
3. 509
4. 588

Wo was the first Specialist (W to be
advanced to the rate of chief petty
of ficer?

Robert A Longwood
Thomas G Childers
Andrew C. WIlliston
Alfred R Mrkin

BwroE

During the entire span of the Specialist
(W rating, only what total nunber of
Specialists (W were advanced to chief
petty officer?

1. 10
2. 20
3. 30
4. 40
Wat total nunber of female applicants

were selected to serve in the Specialist
(W rating?

pwnE
()]
w

Who was the first woman to be selected as
a Specialist (W?

1 Nai da G Powers

2. Virginia T. More
3. @il Casto
4

Cynthia L. Inperi

1-37.

1-38.

1- 40.

1-41.

Learning Objective: Determine the
roles of the Specialist (W in the Coast
Quard and the Chaplain’'s Assistant

in the Marine Corps.

Wo was the first nenber of the Coast
Quard to enter the rating of Specialist

(W?

1.  Joseph C. Paternoster

2. James M Price

3. Ronald M Gose

4, Enml Zenarel

Wthin the Coast Guard, what total
nunber of (a) males, and (b) fenamles

were assigned the rating of

Specialist (W?

1. (a) 15; (b) 7
2. (a) 25; (b) 10
3. (a) 35; (b) 12
4, (a) 45; (b) 15

In February 1942, before the Navy had
taken action in regard to Specialists
(W, the Marine Corps had established
a simliar rating known as

Chaplain's Cerk (SSN534)
Chaplain's Assistant (SSN534)
Chaplain’s Specialist (SSN534)
Specialist (Q

el 2

Wo was the first Marine to be assigned
to the new Specialist rating?

Kenneth S. Jackson
Thomas E. Ward

Robert Allen Atwood
G lbert Dean Arnold

o

As in the Marine Corps, the Navy and

the Coast Guard announced that the rating
established to support the chaplain
during Wrld War 11 would be continued
after the conclusion of the war.

1. True
2. False



1-42.

1-43.

1-44.

1-45.

1- 46.

1-47.

Learning Objective: Establish the
devel opnent and history of the
Religious Program Specialist Rating;
deternmine the role of the Religious
Program Specialist in the CRP.

1-48.

Begi nning in 1948, nenbers of tha Navy
were assigned duties in the office of
the chaplain. These individuals were
selected primarily fromwhat rating?

St or ekeeper ( SK)
Machi ne Accountant (M)
Postal Cderk (PC
Personnel man (PN

Until 1979, personnel of the Yeoman
rating who are selected to assist the
chapl ain were designated as

B W

Chaplain’s clerk
Chaplain’s clerk
Speci al assi stant
Specialist (W

(YN2525)
(YN2516)

o

The Religious Program Specialist (RP),
was finally established by the Secretary
of the Navy on whet date?

1. 29 Feb 44
2. 1 Aug 45
3. 15 Jan 79
4 1 Jun 80
Rel i gi ous Program Speci alists who neet

certain specific requirements may apply
for comissioning to

1. Warrant O ficer Administration (764X)
2. Varrant Oficer Witer (741X

3. Warrant Oficer Ship's Cerk (741X)
4. Ship's Secretary (632X)

Rel i gi ous Program Specialists are linmted
to perforning religious programtasks
whi ch do not require ordination or

I'i censing.
1. True
2. False

Rel i gi ous Program Speci al i sts cannot
exercise any of the ministerial functions
of a Navy chaplain or nenber of the

clergy.
1. True
2. False

Learning Objective: Determine the
tools necessary for the RPs to study
and train for duty as support
personnel for the Chaplains Corps.

1-49.

1-50.

1-51.

The purpose of the Cccupational Standards
is to advice enlisted personnel as to the
occupational requirements needed to neet
Navy requirements within a given career
field. The requirenents listed contain
whi ch of the follow ng tasks?

1. Al occupational tasks

2. Adninistrative tasks only

3. Mninum occupational tasks only
4. Maximum occupational tasks

Rate training manuals are based on
information taken from which of the
following official material?

Publ i cations only

Directives only

Docunents only

Publication, directives, and
documnent s

e

One of the moat inportant purposes of
the rate training manual is to
acconpl i sh which of the follow ng goal s?

1. Act as an official source docunent
for establishing Navy policy

2. Establish occupational standards

3. Assist candidates in their
preparation for advancenent

4. Each of the above

The Bi bl iography for Advancenent
Exami nation Study is issued (a) how
often, and (b) by what official/
activity?

1. (a) Quarterly: (b) CNET

2. (a) Semiannually; (b) Secretary of
the Navy

3. (a) Annually: (b) CNET

4. (a) Every 2 years; (b) Secretary of
the Navy



1-52.

1-53.

1-54.

1-55.

1-56.
Learning Objective: Determine the
rol e of parochial mnistry and
institutional mnistry in the
Command Rel i gi ous Program
Because traditional nodels of parochial
mnistry are not always possible or
appropriate, mnistry in the Navy is
referred to as 1-57.
1. general ninistry
2. institutional ninistry
3. mlitary ninistry
4, ethereal ministry
The establishnent of a church in the
public sector is nost often in response
to a “spiritual calling” upon a group of 1-58.
bel i evers.
1. True
2. False
A chaplain’s relationship to the navy is
based upon 1-59.
1. a calling
2. an endor senent
3. alaw
4. a contract
Wi ch of the follow ng premses is true
regarding faith group accountability?
1. Neither parochial nor institutional 1- 60.
mnistries are accountable to their
faith group or denomination for
mnistry because both are
aut ononous.
2. Both parochial and institutional
mnistries are accountable to their
particular faith group or
denomi nation for mnisty.
3. After chaplains receive an
eccl esi astical endorsenment from 1-61.

their faith group they no |onger
maintain ties with their faith

group.
4, In the public sector, the church,
denonination, or faith group does

not endorse the mnister, rabbi,

or priest.

Mnistry in the Navy is designed to neet
the needs of which of the following
i ndi vi dual s?

1. Active nilitary nembers only
2. Mlitary nenber’s famlies only
3. Mlitary and civilians attached

to all mlitary commands

4. Assigned nilitary and their
fanmlies

Vhich, if any, of the following titles

woul d be assigned to nenbers of a navy
chapel ?

1. Elder

2. Bishop

3. Pastor

4,  None of the above

Prof essional |y, RPs should remain

pluralistic in their outlook regarding
mnistry in the navy.

1. True
2. False

In regard to Command Religious Prograns
ashore, what is the primary factor which
must be taken into account when you are
preparing to conduct worship services?

The watch bill

The work schedul e

Current commend operations
Personnel  support

owro e

be forwarded via
official for

The PMO report nust
the chain of conmend to what

gui dance?

1. Commending officer

2. Cognizant claimant staff chaplain
3. Mlitary ordinate

4, Administrative assistant, office of

the chief of chaplains

Wen a nmilitary nmenber’s faith group is
not represented aboard the conmend by a
chapl ain, which of the follow ng actions
by the commending officer would be
appropriate?

1. Authorization of lay reader prograns

2. Invitation to a civilian nenber of
the clergy to perform ninistry

3. Publicity of worship schedules of
civilian churches in the area

4. Each of the above



1-62.

1-63.

The anount of noney budgeted for special 1-64.
and seasonal religious services should be
based on

1. the needs of the command

2. the average anount spent the previous
year

3. a given percentage of the budget

4. the amount determined by the chaplain

The religious literature programcan be
hel pful and effective only under which of
the followi ng circunstances?

1. Awde variety of literature is
di spl ayed

2. The programis given wide publicity 1- 65.

by the chaplain

3. The program neets the needs of all
the people it serves

4, The literature covers all religions
or beliefs

Al EXCEPT which of the following rules
shoul d be applied in monitoring the
religious literature progran®

1. Renove literature that is not
used frequently

2. Ensure that displays are well
organi zed and appealing to the
eyes

3. Ofer a variety of material in
strategic places such as bulletin
boards, work spaces, and |ounges

4, Provide a system whereby personnel

may conment on literature read if
desired

In the performance of their duties,
chaplains may visit command personnel and
their famlies under which of the
following circunmstances?

1 In times of bereavenent

2. Wen a domestic crisis occurs

3. On occasions when religious guidance
is requested

4,  Each of the above



Assi gnnent 2

Textbook Assignment:  “Managenent of the Office of the Chaplain.” Pages 3-1 through 3-32
2-5.  \Menever possible, constructive criticism
shoul d be given under which of the
Learning (bjective: Describe the following circunstances?

2-1.

2-2.

2-3.

2-4.

basi ¢ managenent resources and
techni ques available to the manager
in the office of the chaplain.

The central nost inportant manageri al

task of leading RPs is to 2-6.
1. maintain equipnent

2. performworship support functions

3. assume the role of assistant chaplain

4.  supervise and train assigned personnel

Personnel assignnents of RPs are made by

1. the Chief of Naval Operation

2. the Naval Mlitary Personnel Command
(NVPQ)
3. the Enlisted Personnel Mnagenent
Center (EPMAQ)
4. Both NWPC and EPMAC 2-7.

After priority manning of RPs has been

conpleted, the remaining hillets are
filled on what basis?

1. The Navy Manning Plan (NW)

2. Billeting

3. Fair share

4. Manpower authorization

In order to guide assigned personnel

in the performance of their duties, the 2-8.
| eading RP should take which of the

following actions?

1. (Onbserve closely their day-to-day
activities

2. ldentify any weaknesses that may
exi st

3. Recogni ze any poor work habits that
may devel op
4. A1l of the above

In the formof a reprinmand

In the form of punishnent

By restricting a person’s liberty
In private

Bwro e

Quidance in maintaining training records
is contained in Chapter 10 of which of
the following references?

1. OPNAVINST 1510.5 (Training in the

Navy)

2. OPNAVINST 1515.3 (Training
Procedur es)

3. OPNAVINST 3120.32 (Standard

Organi zation and Regul ations of
the U S. Navy (SORM)

4. CNETINST 1510.5 (Procedures for
Mai ntaining Training Records)

A good manager should follow which of
the followi ng procedures to counteract
transfers, leave, and hospitalization of
per sonnel ?

1. Cccasionally rotate assigned
personnel in the various jobs

2. Train a “relief” RP

3. Fill in himsel f/herself

4. Initiate a request for
of authorized billets

an increase

Vhich of the followi ng nethods has proven
to be nost effective in ensuring that
each individual clearly understands the
job assignnment?

1. Repeat the assignnent several tines

2. Have personnel recite the assignnment

3. Have the commend chaplain dictate
the assignnent

4. Put the assignment in witing



2-9.

2-10.

2-13.

2-14.

\When jobs are being assigned, past
experience has indicated that an uneven
uneven workl oad affects personnel in
whi ch of the followi ng ways?

1. Presents a challenge to the worker

2. Workers feel it is to be expected

3. Lowers worker’s norale and decreases
office productivity

4. Inproves worker's norale and office
productivity

Wien the layout of the office is being
pl anned, which of the follow ng actions
should the leading RP consider paranount?

1. Considering the workflow

2. Locating his/her own desk at the
front of the office

3. Locating his/her own desk in a private
office

4. Considering the preferences of the
per sonne

The appearance of the office reflects the
cal i ber of work being acconplished by the
office force

1. True
2.  False

Effective nanagement of time involves
whi ch of the follow ng considerations?

Establishing priorities

Del egating work properly

Cl early defining individual jobs
Al of the above

oL

Whenever a supervisor is newin an
assignment, and the current managenent
systemis not fully understood, which of
the followi ng actions would be
appropriate?

1. Overhaul the systeminmmediately and
i mpl ement your own system

2. Reassign senior personne

3. Reassign junior personne

4. Do not react to first inpressions
but study the situation before making
sweepi ng changes

Al'l EXCEPT which of the follow ng
procedure nust be enployed to provide
good supervi sion?

1. Ensuring that personnel are tine
consci ous

2. Planning workload to ensure efficient
use of tine

3. Personally checking all work
4. Establishing opriorities

WORK WHI CH SHOULD BE
ACCOVPLI SHED DAI LY.

TASKS WHI CH HAVE
ESTABLI SHED DEADLI NES.

WORK OF A ROUTI NE NATURE
VWH CH CAN BE ACCOWVPLI SHED
AS TIME PERMTS.

(PRIORITY 1)

(PRORITY 11)

(PRICRITY I11)

IN ANSVERI NG QUESTIONS 2-15 THROUGH 2-18
TO FIGURE 2-1

Figure 2-1

REFER
SELECT THE PRIORITY UNDER VH CH

THE TYPE OF WORK DESCRI RED I N THE QUESTI ON WOULD
BE CLASSI FI ED.

2-15.

2-16

2-17.

2-18

2-19

Ordering ecclesiastical appointments

1. PRORITY |

2. PRIORITY II

3. PRIORITY Il

Typing a baptismal certificate
1. PRICRITY |

2. PRICRITY I

3. PRORITY III

Conpleting a statement of operations and
net worth.

1. PRORITY |

2. PRIORITY Il

3. PRIORITY Il

Filing correspondence according to
SSIC nunbers

1. PRORITY I
2. PRIORITY Il
3. PRORITY III

Prioritizing enables the leading RP and
staff nenmbers to make which of the
following acconplishnent?

1. Fulfillnment of
responsibilities

2. Meeting deadlines

3. Easier conpletion of assigned tasks
in a timely manner

4. Each of the above

primary



2-20.

2-21.

2-23.

A facilities usage schedule should be
mai ntained for what primary purpose?

1. To conserve energy

2. To expand the scope of the command
religious program

3. To ensure that DOD requirenents are
net

4. To ensure that scheduling conflicts
do not occur

Many times a probl em brought to the
attention of the chaplain may be quite
serious because nmilitary personnel and
their dependents may not seek assistance
from the chaplain until the problem has
becone nore conplicated.

1. True
2. False

Wiy is it so necessary for the
receptionist in the office of the
chaplain to be able to work cal my under
pressure?

1. The office is normally very busy

2. Mre work can be acconplished

3. Emergences nmust frequently be
handl ed by the receptionist

4. The chaplain may not be avail able

It is particularly inportant to alert the

chaplain or coworkers quickly when

dealing with which of the follow ng types

of energenci es?

Dorestic energencies only
Possible suicide attenpts only
Bomb threats only

Al types of energencies

S e

Learning Objective: Determine the
purpose and use of the Navy Directives
I ssuance System identify the
characteristics of instructions,
notices, and change transnittals;
determine the use of each one.

Naval policies, procedures, and
information are conveyed through the
use of directives by the

1. Naval Directives |Issuance System
2. US. Congress

3. Departnment of Defense

4. Chief of Naval Information (CH NFO

10

2-25.

Vhat three types of directives are used

in the Navy?

1. Instructions, notices, and bulletins

2. Instructions, bulletins, and orders

3. Instructions, notices, and change
transmittals

4, Bulletins, orders, and directives

A Navy instruction is what type of Navy
directive?

1. One that requires continuing action
2. One that is issued by the Chief of
Naval Operations

3. One that is classified
4, (One of brief duration

IN ANSVERI NG QUESTIONS 2-27 THROUGH 2- 30,
DETERM NE FROM THE ACTI ON OR | NFORVATI ON | N EACH
QUESTI ON THE TYPE OF NAVAL DI RECTI VE THAT SHOULD

BE | SSUED.

2-27. Al ship and submarine commanding officers
must report immediately any sightings of
hostile ships or aircraft.

1. Instruction
2. Notice

2-28.

2-29.

2-30.

3. Change transnittal

Ships of task force 12.2 nust make
intelligence gathering reports to
CTF 12. 2.

1. Instruction

2. Notice

3. Change transnittal

The Religious Program Specialist (RP)
rating was established effective

15 January 1979.

1. Instruction

2. Notice

3. Change transnittal

In SECNAVINST 5210.11, page 14, line 4,

change sentence to read . . . .

1. Instruction
2. Notice
3. Change transnittal

Naval directives that are issued to a
command by a higher echelon nust be
promul gated exactly as they are

received.
1. True
2. False



2-32.

2-33.

2- 36.

After directives have been received and
routed, they should be filed in what way?

1. Chronologically by date of issue
2. Chronologically by date of receipt
3. Al phabetically by originator

4 By SSIC number

Learning Ohjective: ldentify the
duties of the Conmand Religious Program
manager regarding the preparation and
submi ssion of reports.

Reports made to higher echel ons of
command are the only neans of exercising
command and control.

1. True
2. False

Atickler file is recomended to reflect
whi ch of the follow ng infornmation?

Correspondence to be answered

Appoi ntments of the chaplain
Reports due

Record of visitors to the office of
the chaplain

W e

Learning Cbjective: Identify the types
of publications that are pertinent to
the Command Religious Program deternine
how they are used and how they shoul d be
stored.

Wi ch of the following statenents is

correct regarding publications?

1. A copy of all publications pertinent
to the Command Religi ous Program nust
be kept in the Ofice of the Chaplain

2. RPs should have a general know edge
of all pertinent CRP publications

3. Mst CRP publications are classified

4. Each of the above

Wi ch of the follow ng procedure shoul d
be foll owed when CRP publications are
taken on loan from the office?

1. The borrower’s |.D. nunber and nane
should be recorded

2. A list of books on |oan should be
nai nt ai ned
3. A GSA Form 23 should be filled out

4, Each of the above may be used

1

2-37.

2-38.

2-40.

2-41.

2-42.

“Pen and ink” changes are made to

publications under which, if any, of the
following circunstances?
1. Only when the change is for a short

period of time
2. Only when the change
the Secretary of the
3. Only when the change
wor ds or sentences
4. Never

is authorized by
Navy
involves a few

Wi ch of the follow ng types of changes
to an instruction should be noted in the
“Record of Changes” page of the

Dupl i cation?

1 Page changes only

2. Pen and ink changes only

3. Both page and pen and ink changes
4 Interim changes

Learning Objective: Deternine
procedures to be followed in the
managenment of naval comunications, such
as letters, pastoral and professional
correspondence, and nessages.

The first step in letter preparationis to
have a clear understanding of the
objective(s) of the letter.

1.  True
2. False

A letter to one addressee dealing with

several subjects would be preferable to
several letters to one addressee.

1. True

2.  False

A topic sentence nust always be placed
at the beginning of a paragraph.

1. True
2. False

The sentence in a paragraph that makes a
general statement about the material to be
discussed in the paragraph is known as the

1 transition sentence
2 summary sentence

3. topic sentence

4 mai n sentence



2-43.

2-44,

2-45.

2-46.

2-47.

2-48.

2-49.

In a well organized paragraph, the
sentences may be arranged in what order?

1. Chronol ogi cal order only

2. Place order only

3. Logical order only

4. Chronological, place, or logical order
In pastoral correspondence, since the

chaplain's pastoral role rather than naval
officer role is primary, the signature of
the chaplain may be followed by what
titlel/designation?

1. CHAPLAIN, U S NAVY

2. OFFICIAL RANK; U.S. NAVY

3. OFFIC AL RANK; FAITH GROUP DESI GNATI ON
4. CHAPLAIN; FAI TH GROUP DESI GNATI ON

A naval nessage is used only to transnit
classified information.

1. True

2. False

Naval nessages are prepared in accordance

with communication instructions issued by
the

1. commandi ng of ficer

2. Naval Communi cations Area Master
Station (NAVCAMS)

3. Director of Naval Conmunications
(DNC) _

4.  Chief of Naval Operations

The releasing authority of a naval
nessage i s always the commanding officer?

1. True
2. False

What person/activity is considered to be
the originator of a naval nessage?

The drafter

The conmuni cations of ficer
The rel easing officer

The comand

What form should be used when naval
nessages are being prepared for
transm ssi on?

1. DD Form 115

2. DD Form 173

3. DD Form 188

4, DD Form 1250

Wiat notation is used to identify all
naval nessages?

1. Subject line

2. Oiginator’s address

3. Date-tinme group

4. SNDL code

12

2-51.

2-52.

2-53.

2-56.

Specific details for security in )
handling message traffic are contained in

whi ch of the follow ng references?

1. ONAVINST 5510.1 (Departnent of the
Navy Information and Personnel
Security Program Regul ation)

2. DODINST 5210.6 (Information Security
in the Armed Forces)

3. OPNAVINST 3120.32 (Standard

Organi ztaion Regul ations of the U.S.
Navy (SORM) _ _ _ _

4, Naval Tel ecommunications Publication
(NTP) 13.

Wiich of the following information would

be indicated by the precedence
category of a nessage?

1. The orignator’'s desired speed of
delivery

2. The relative order of processing and
delivery the message should receive

3. The relative significance the
addressees should assign to the
message

4, Al of the above

Messages are classified under what

total nunber of precedence categories?
1. Two

2. Four

3. Six

4. Eight

A nessage which has been assigned
“ROUTINE" precedence should be delivered
wi thin what maxi mum period of tine?

1 6 hours
2 12 hours
3. 24 hours
4 48 hours

A nessage which has been assigned

“PRIORITY" precedence should be delivered
within at | east what period of tine?
1.1 hour

2. 2 hours

3. 3 hours

4. 4 hours

Messages concerning which of the follow ng
subjects would NOT normally be assigned

“| MVEDI ATE" precedence?

di st urbance

1. Reports of w despread civil

2. Requests for distress assistance

3. Amplifying reports of initial eneny
cont act

4. Irmmediate nmovenment of naval, air, or

ground forces



2-57.

2-61.

Wi ch of the follow ng types of 2-62.
abbreviation is permssible in the text
of a naval nessage?
1. Those havi ng neani ngs which are
sel f - evi dent
2. Those which are recogni zabl e by
virtue of |ong-established usage
3. Administrative or technical material
containing authorized abbreviation
when persons famliar with the
abbreviation will be the only ones
handling the message
4.  Each of the above
I ncom ng nessages shoul d be nonitored by
the leading RP at |east how often?
1. Hourly 2-63.
2. Daily
3. Weekly
4. Mnthly
When an energency occurs at the hone of a
servi cenenber, which of the follow ng
actions shoul d be taken?
1. A copy of the AMCROSS message shoul d
be delivered to the Ofice of the 2- 64.
Chapl ai n
2. The nenber should be notified of the
contents of the AMCROSS nessage
3. The division officer/departnent head
of the menmber shoul d be made aware of
the situation
4. Al of the above
2-65.
Learning Ovbjective: Deternine
procedures to effect maintenance
actions in the managenent of Command
Rel i gi ous Program equi prment.
Specific information concerning the
humani tarian transfer of personnel is 2- 66.

contained in

1. The Enlisted Transfer Mnual,
NAVPERS 15909, Chapter 18

2. NWP Manual Article 3420180. Para 4(b)
3. Joint Travel Regulations,

NAVPERS 15992
4. Conptroller’'s Mnual, DOD 7010,

Chapter 6

I f a maintenance action is required
aboard ship, such as a mgjor repair of a
pi ece of equiprent, the |eading RP should
submit what type of request to the repair
of ficer?

OPNAV 4790/ 2K
NAVFAC 9-11014/TF-1
OPNAV 4790/ 2L
A menorandum

e
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The OPNAV 4790/2L is used for which of
the following purposes?

1. As a maintenance docurment aboard ship
only

2. To anplify the OPNAV 4790/2-K

3. To replace the NAVFAC 9-11014/TF-1

4, Each of the above

Learning Objective: Qutline procedures
that should be followed in procuring
the services of auxiliary chaplains,

contract chaplains, clergy for
occasional mnistries, and lay readers.
Final approval for the services of an

auxi liary chaplain nust be given by
whi ch of the follow ng officials/
of ficers?

Chief of Chaplains (OP09-G

Chief of Naval Personnel (PERS 401)
Commandi ng O ficer

Al of the above

L e

Procedures for enploynment of auxiliary

chapl ai ns, contract chaplains, and
clergy for occasional ninistries are set
forth in what instruction?

1. SECNAVINST 1730.7
2. SECNAVINST 1730.3
3. COPNAVINST 7010.4
4. NWPCINST 1000. 7

Lay readers are appointed by what
of ficial?

1. Conmand chapl ain

2. Commandi ng of ficer

3. Chief of Naval Operation
4. Chief of Chaplains

The duration of appointment of lay readers
is indicated in what instruction?

SECNAVI NST  1730. 3
CPNAVI NST  1730. 1A
SECNAVI NST  5420. 2
CPNAVI NST 1730. 8

Do e



Assi gnnment 3

Textbook Assignment: “Financial Mnagenent and Logistics.” Pages 4-1 through 4-48
3-6. Budgetary planning is usually projected how
Learning bjective: Qutline far into the future?
procedure that should be followed
by CRP managers in fiscal budgeting. 1. 1 rmonth
2. 2 years
3. 5 years
3-1. A statenment of the financial position of 4. 8 years
an administration for a definite period
of tine based on estimtes of expen- 3-7. Listing programs in inverse order of need
ditures during the period, and proposal s is known as
for financing themis known as the
1. listing
1. referrendum 2. budgeting
2. budget 3. collating
3. operating estimte 4. prioritizing
4. expense fund
3-8. Budget calculation should start with the
3-2.  Mdst Navy allocations are planned for anount on hand each year.
what total length of tine in advance?
1. True
1. 12 nonths 2. False
2. 24 nonths
3. 36 nonths 3-9.  Which of the followi ng sources of infor-
4. 48 nonths mation should be checked when you are
calculating travel costs?
3-3.  What is the main source of governnent
revenue? 1. Commend chaplain
2. Budget director
1. Natural resources 3. Executive officer
2. Investnents 4. Travel section of the conmand
3. Taxation di sbursing office
4. Gants
3-10. After all programming has been conpl eted
3-4. &M N al l ocations provide nmeans to which of the following items nust accom
meet which of the follow ng needs? pany the budget as it nmoves toward
approval ?
1. To buy and naintain equi pment
2. To keep units in a constant state of 1. 4th Quarter Audit Report
readi ness 2. The command operating schedul e
3. To stock supplies 3. A witten justification
4. Each of the above 4. An endorsenent from a tenant
commander
3-5. Al EXCEPT which of the follow ng goods

or services would be provided through
| ogi stic support of the Command Reli gi ous
Progran®

A $300 gift to an orphanage

Candl es for chapel services
Literature for religious services
A vehicle for transportation of the
chapl ain

B wro e
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3-12.

3-13.

3-15.

Wi ch of the following statements is true 3-16.
concerning a Navy budget?
1. It is considered for final approval
by the House Armed Services Committee
2. It is subnitted to congress for
consi deration
3. It is submitted to SECNAV for final
approval
4. It receives final approval from the
O fice of Management and Budget (OVB) 3-17.
Learning Objectives: Interpret the
procedures that should be followed
in the managenment of the religious
of ferings funds.
Most religious tradition include the
concept of giving nmoney as an aspect of 3-18.
religious worship.
1. True
2. False
Rel i gi ous offerings funds are
nonappropriated funds established by and
adm ni stered under the auspices of which
of the follow ng officials?
1. Command chapl ai n
2. Secretary of the Navy
3. Commandi ng of ficer
4. Chief of Chaplains
One source of revenue for the religious
of ferings fund may be a grant from which
of the following offices?
1. Type- Conmander \Weélfare and

Recreation Fund 3-19.
2. Chief of Naval Operations
3. Chief of Chaplains
4. Conptroller
What total number of religious offerings
funds may be authorized at an
installation?
1. One for each installation
2. One for each religious group
3. Two for each installation
4. Four for each installation

3-20.

Learning Objective: Determine the
regul ations that apply to the
establ i shnent and di sbursenent of
the petty cash fund.

15

To nmake small miscellaneous purchases, a
petty cash fund may be authorized by the
commandi ng of ficer in what maxi num
anmount ?

$ 25
$ 50
$ 75
$100

o

In order to establish a petty cash fund,
which O follow ng persons subnits a
purchase order to the religious offerings
fund admi nistrator authorizing a

di sbursement for petty cash?

1 Account ant

2. Conmanding officer

3. Conmand chaplain

4 Custodian of each account

How often should the petty cash fund be
repl eni shed?

1. Once a week,
of the week

2. Once a week,
of the week

3. Once a nonth, or
necessary

4, Quarterly, or

on the first working day
on the last working day
more often if

more often if necessary

Learning Cbjective: Deternmine the
manner in which the religious

of ferings fund administrator is
appointed; identify the duties of
the religious offerings fund
admini strator.

Vhich of the following statements is true
concerning the religious offerings fund
adni ni strator?

1. The administrator is appointed in
witing by the command chapl ain

2. The administrator is always a
Rel i gi ous Program Speci al i st

3. The admnistrator is always a
chapl ai n

4. The administrator performs all
bookkeeping duties

Al'l  EXCEPT which of the follow ng duties
are the responsibility of the religious
of ferings fund adninistrator?

1. Signing all purchase orders

2. Managing appropriated funds

3. Mintaining a central petty cash fund
(if authorized)

4. Maintaining property accounts and
records



3-21.

3-22.

3-23.

3-24.

Wi ch of the following duties is NOT a 3-25

responsibility of an account custodian?

1. Arranging for the purchase of
candl es fromfund assets

2. Arranging for the counting of the
of fering received at religious
services

3. Ensuring that the anmount of the
offering is verified and recorded on
a religious offerings fund receipt
voucher

4. Making the faith group’s w shes known
to the command chapl ai n regarding the
spendi ng of fund assets

Learning Ohjective: Qutline the

rules and regulation that govern

deposi ting, expenditures, and 3-26

record keeping of the religious

of ferings funds

The legality of proposed expenditures

from the religious offerings fund is

deternined by which of the follow ng

persons?

1. The president of the chapel counci

2. The command chapl ain

3. The account custodian

4. The commandi ng of ficer

Wi ch of the follow ng procedures shoul d

be enpl oyed in depositing receipts of the

religious offerings fund?

1. A bank deposit should be made by the
officiating chaplain

2. A bank deposit should be made by the 3-27.
manager of appropriated funds

3. A bank deposit should be made and the
new conposite bal ance recorded on the
Recei pts and Expenditures Record and
Checkbook

4. A bank deposit should be made by the
di sbursing officer

CGeneral Iy speaking, monthly bank

statements show the beginning bal ance

plus all receipts, minus al

di sbursenents, and the conposite bal ance 3-28.

at the end of the reporting period

1. True
2. False
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Vhat arrangements are made for the
auditing of the religious offerings fund
at Marine Corps installations?

1. It is audited at the end of each
fiscal year only by the command
chapl ai n

2. It is audited each quarter by the

command chapl ain

3. It is audited each quarter by the
area auditor

4. It is audited at the discretion of
the chief of chaplains

Learning Objective:
purpose of the chapel

Stipulate the
counci |

Chapel councils serve which of the
following purposes?

1.  Encourages participation of |ay
menbers in identifying religious
needs

2. Helps in designing of
meet religious needs

3. Helps in the expansion of charitable
endeavors

4. Each of the above

progranms to

Learning Objective: Qutline the
procedures that should be followed
in logistics managenent; determne
the rule of the open-purchase
system in CRP financial managenent

Items on the open market which have been
made available to the Navy supply system
in the past may currently be deleted for
all except which of the following reasons?

1. They are obsolete

2. It is no longer cost-effective to
keep them in stock

3. The conpany has stopped producing
them

4. A price increase

The main reason the open-purchase system
should be used is because it is nore
conveni ent

1. True
2. False



3-29.

3-3L

3-32.

3-34.

When shi ps depl oy overseas, which of the
following itens would be particularly
difficult to obtain by other than open
pur chase?

1. Hosts
2. Votive candles
3. Sacramental wine
4. Arnmed Forces hymal s
3-35.
Because strict management of the open
purchase systemis necessary, all EXCEPT
whi ch of the followi ng actions should be
taken by the |eading RP?
1. Make a list of items needed by the
CRP
2. Make a list of applicable stock
number s
3. ldentify the items not available in
the system 3- 36.
4. Designate nonappropriated funds to
purchase the itens needed
Al EXCEPT which of the follow ng observa-
tions are true regarding the group chaplain.
1. Two group chaplains are normally
assi gned to each squadron of ships
2. The chaplain's schedul e nust he
flexible 3-37.
3. The chaplain normally visits the
ships on a rotating basis
4.  The chaplain may be transported from
ship to ship by helicopter
The squadron/group chaplain will need a
kit packed with which of the follow ng
itens?
1. Ecclesiastical appointments only
2. Literature and ecclesiastical
appoi ntnments only
3. Ecclesiastical appointnents and
vestnments only
4.  Ecclesiastical appointnents,
literature, and vestnents
A logistic requisition (LOGREQ nessage 3-38.

froma ship operating in the niddle east
is processed at the Navy Supply Center in
which of the following cities?

Newport, Rhode Island
Charleston, South Carolina
Norfol k, Virginia

Rota, Spain

= owro e

LOGREQ flights are usually brought in to
renote areas by way of C-5 Cargo Plane
and may contain consunmabl es, repair
parts, and food.

1. True
2. False
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Learning Cbjective: Deternine

| ogistics support procedures that
should be followed when chaplains
and RPs are assigned to Marine Corps
units.

Chapl ai ns and RP' s assigned to Marine
Corps units operating in the field should
conduct logistic support operations
primarily in accordance with which of the
following Mirine Corps orders?

1730.7 and 4400.5
1730.5 and 4400. 154
1730.1 and 4400.8
1730.6 and 4400. 2

Items for CRP operations of Marine Corps
units operating in the field overseas are
normal |y restocked from which of the
following places?

1. The local battalion headquarters

2. The nearest Navy supply depot

3. The deploynent support unit (DSU)

4. The oversea supply depot (OSD)
Regarding transportation of chaplains
depl oyed on ships overseas, which of the

following arrangements may be nade?

1. Ships in port may be authorized to
meke transportation arrangenents for
the chaplain through a local mlitary
installation

2. One of the force units may have a
vehicle enbarked which can be
of f-1oaded to neet transportation
needs in the |ocal area

3. The supply officer may be authorized
to make transportation arrangements
by renting a vehicle in the local
area

4. Each of the above

A government driver's license issued to
Navy or Marine Corps personnel
automatically pernits them to operate a
motor vehicle in any foreign country to
whi ch they are deployed.

1. True
2. False

Learning Objective: Establish
proper procedures for making a
request for constructing and
outfitting Navy chapels.




3-39.

3-40.

3-41.

3-42.

3-43.

3-44.

Wi ch of the follow ng data would be a
key factor in identifying the need for
the construction of a new chapel

facility?

1. Wekly attendance statistics
2. An area survey

3. The conmand ni ssion statement
4. The command operating schedul e

Chapl ains and RPs need to work closely
wi th which of the following facilities
managenent personnel to project and
assess future construction needs?

1. Base engineers only

2. Master planners only

3. Public works officials only

4. Base engineers, master planners, and
public works officials

Installation “Population” refers to which

of the follow ng individuals?

1. Mlitary strength only

2. Mlitary stren?th plus dependents
over 6 ‘years of age only

3. Mlitary strength plus all dependents

4. Mlitary strength plus all dependents
and civilians within a 5-mile radius
of the installation

G vilian personnel may be included in
popul ation figures under which of the

following circunstances?

1. If they live within a 5 nile radius
of the installation

2. If they have attended services at the

installation for the past 12 nonths
3. If they are dependent upon the
installation for religious support
4. If there are no churches within 5
mles of the installation

Popul ation count nmay be estimated
according to guidelines provided in which
of the followi ng publications?

1. NAVSUPPI NST 4410.6

2. NAVFAC P-80 (Facilities Planning
Criteria for Navy and Marine Corps
Shore Installations)

3. SECNAVINST 1730.7

4. MLCONINST 9000.4, paragraph 2(c)

Funding for chapel construction is in
direct conpetition with funding for which
of the following structures?

1. Auditoriums only

2. Personnel quarters only

3. Mlitary fanily housing only

4, Auditoriuns, personnel quarters, and

mlitary famly housing
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3-45.

3-46.

3-47.

3-48.

3-49.

specific guidelines and procedures for
initiating a construction request wll be
provi ded by the

Pl atform sponsor

Local public works center
Facilities planning board
Facilities engineering conmmend,
regi onal conmander

= wro e

As a construction request noves toward

approval, it reaches the nost difficult

hurdle at what |evel?

1. Conmand chaplain [evel

2. Fleet conmander |evel

3. Local conmander, engineering field
division |evel

4. Chief of Naval Operations or
Commandant of the Marine Corps |evel

Vhich of the follow ng congressional

committees would NOT normally review a
construction request?

1. House Ways and Means Conmittee

2. House Arnmed Services Conmittee

3. Senate Appropriations Committee

4. Senate Arned Services Committee
After construction funding approval by
congress, which of the following officers

acts as the officer in charge of
constriction (QCC)?

1. The installation commanding officer

2. The installation public works officer

3. The commanding officer of the Area
Engineering Field Division of Naval
Facilities Engineering Command

4.  The commanding officer of CBC,

Qil fport, M

Wi ch  of
concerning the representative of
a cee

the followi ng statenents is true
the

1. The OCC representative is the |ocal
CEC of ficer

2. The representative of the O CC serves

as the resident officer in charge of
constriction (RO CQO
3. The representative of the OCC

reports to and assists the OCC as
appropriate
4. Each of the above



3-50.

3-53.

3-54.

Construction contract preparation,
finalization, and bidding are

adm ni stered by which of the follow ng
of fi cers/agenci es?

1. The commanding officer of the
installation
2. O CCORaCC

3. The Commanding Oficer of CBC
Qul fpoint, M

4. An independent agency enpl oyed by the
gover nnent

Mich input to the contracting process is
provided by the managers of the Comand
Rel i gi ous Program

1. True
2. False

If any discrepancies or difficulties
arise during construction of a chapel,
whi ch of the follow ng persons should be
notified?

Chief of
A CC only
RO CC only
O CC/ RO CC

Chapl ai ns

Ea NS

Wi ch of the follow ng officials/groups
may review the plans and specifications
for new facilities to ensure that they
nmeet safety and health standards?

O CORACC

Public Works Center
OSHA

NAVFAC

e

Subcontractor are paid by contractors
who have cal cul ated subcontracting costs

in their original contract bid.
1. True
2. False
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3-55.

3-56.

3-57.

3-58.

3-59.

The commanding officer will be notified
as to the time when outfitting and noving
into the new facility can begin by the

construction conpletion date (CCD)
basi ¢ occupancy date (BOD)

moving in date (MD)

outfitting date (OD)

= wrhe

Primary equi pment would include which of
the follow ng equipnent?

Altar only

Altar and pews only

Altar, organ, and pews only
Altar, organ, pews, and built-in
kitchen appliances

NS

Square footage al | owance for
adm ni strative spaces of chapels is
determined by

1. a percentage of total installation
square footage allowance

2. the TA411l (Table of Allowances)

3. the seating capacity figures for the
chapel

4. the NAVFAC P-3 (Orion Construction
Manual )

Vhich of the following items would NOT be

consi dered additional equipnment?

1. Portable lecterns

2. Ceaning gear

3. Baby cribs

4.  Draperies

The nmost precious itens, or itens of
historical value placed in Navy chapels
are insured by Lloyd's of London.

1. True

2. False



Text book Assignnent :

Assi gnnment

“Personnel Managenent”

4

Pages 5-1 through 5-9.

4-1.

4-2.

Learning Objective: Determine the
nature of the RP rating and the
manner in which appropriate paygrades
are determined for RP billets.

The paygrade required by authorized RP

billets is determned in what nanner?

1. In accordance with |ocal command
directives

2. By manpower officials in the office
of the Chief of Chaplains

3. By the Head, Religious Program
Special i st Branch, Ofice of the
Chief of Chaplains

4. By manpower officials at the Naval
Mlitary Personnel Command (NVPQ),
and the Enlisted Personnel Managenent
Center (EPMAC)

The RP rating is classified as what type
of rating?

Supply Rating
Service Rating
General Rating

Prof essi onal Rating

= w e

Learning Objective:  Acknow edge
the inportance of personnel
managenent ; devel op the various
phases of progranms nanagenent.

Prograns management invol ves how
many specific phases?

Five
Si x
Seven
Ei ght

B wr e
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4-4.

4-5.

4- 6.

4-7.

4-8.

Taking into consideration several
possible courses of action is a step in
what phase of prograns managenent ?

Pl anni ng

Or gani zi ng
Coor di nating
Directing

Bowro e

Wi ch of the following statenent is true
in regard to the planning phase of

progranms nanagenent ?

1. Planning ends where organizing begins

2. Planning never ends

3. Results of planning can seldom if
ever, be tested

4. Both 2 and 3 above

Unity of conmand may be defined as

1. recognizing the individuality of
personnel in viewing the goals and
obj ectives

2. a check and bal ance system

3. oneness of purpose behind one |eader

4. the delegation of authority

The span of control may be linited by
supervi sors unknowi ngly by which of the
following actions?

1. Supervisors may be trying to control
too much of the work

2. Supervisors may be trying to supervise
too many people

3. Supervisors mmy be giving too nuch
attention to various other official
duties

4. Each of the above

Wi ch  of
concerning authority and

the followi ng statenents is true
responsi bility?

1. Only authority can be delegated

2. Only responsibility can be delegated

3. Both authority and responsibility can
be del egated

4. Delegation of
responsibility to junior
will help them devel op

authority and
supervi sors



4-9.

4-12.

4-15.

Coor di nation involves aligning resources
wi th goal s and objectives.

1. True
2.  False

Al the efforts (or lack of efforts) of
the pl anni ng, organizing, and

coordi nati ng phases of prograns
managenment will becone evident during
what subsequent nanagenent phase?

Wor ki ng
Testing
Directing
Control l'ing

Witten instructions should be given to
subordi nates by the supervisor under all
EXCEPT which of the follow ng

ci rcunst ances?

1. When personnel

2. \\en personnel

3. When directions nust
explicitly

4. \Wen the procedures are routine and
wel | established

are new y assigned
are untrained
be foll owed

Controlling is the process of determning
whet her or not the actual operation of
the Command Religious Programis

proceedi ng toward objectives according to
pl an.

1. True
2.  False

Control ling enabl es the supervisor to
establish a system of checks to identify
whi ch of the follow ng aspects?

4-19.

Progress only

Devi ations only

Progress and deviation only
Progress, deviations, and mistakes

Bwr e

Al EXCEPT which of the follow ng
functions are involved in controlling?

Checki ng
Qui di ng
Eli m nating
Limting

Wi ch of the following itenms would be
an effective control device?

1 A work order

2. A chart

3. An inspection

4,  Each of the above
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4-16.

Analysis of the information taken from a
control device may indicate a deviation
from the original program plan. Such
deviation could be caused by all EXCEPT
whi ch of the follow ng factors?

A faulty plan

An alternate plan

Lack of expected resources
Negl i gence by assigned personnel

B~ w N

Wi ch of the follow ng assunptions is
true in regard to a “performance
standard”?

1. It is the least effective contro
devi ce

2. It is the best understood contro
devi ce

3. It is the npst msused contro
devi ce

4, It is the least used control device

4-18.

Learning Objective: ldentify beneficial
training opportunities available to
senior RPs.

Wi ch of the follow ng training
opportunities woul d be the nost hel pful

to senior petty officers?
1. Navy Managenent School (NM
2. Leadership and Managenent Education

and Training (LMET)

3. Navy Personnel Mnagenent
( NPVB)

4. Petty Oficer

School
I ndoctrination (PQO)
Wi ch of the follow ng experiences is

likely to exert the greatest influence
on the managerial style of a petty

of ficer?

1 “A" school training

2. “C school training

3. Formal education

4. Exanples set by authority figures
earlier in life

Learning Objective: Stipulate the
basic characteristics of the four
styles of personnel managers.




4-20.

4-21.

4-22.

4-24.

Managers who are not punctual are showi ng
signs of what style of personnel
managenent ?

LOW TASK/ LOW PERSONNEL
LON TASK/ H GH PERSONNEL
H GH TASK/ Hl GH PERSONNEL
H GH TASK/ LOW PERSONNEL

oo e

LOW TASK/ LOW PERSONNEL styl e managers may
tend to use command authority to threaten

subordinate who “step out of line".
1. True
2. False

Wi ch of the followi ng characteristics
woul d indicate the LON TASK/ LON PERSONNEL
style of nanager?

1. One who is considered to be a good
|'istener

2. One who is not considered to be a
good |istener

3. One who is in the habit of listening
closely to those in authority, but
not to subordinates

4, One who is not in the habit of
listening to those in authority, but
listens only to subordinates

Wi ch of the followi ng statenents
reflects the LOW TASK/LOW PERSONNEL style
of managenent in regard to teamwork?

1. “Seaman Jones, Gve Seaman Rogers a
hand with those reports.”

4-27.

4-28.

2. “The RP staff has been tasked with the

responsibility of the new project.”
3, "Get it done, Petty Oficer Smith. |

don't care how, just don't bother ne.
4. "The expansion project was a success

because you people worked together.”

Al'l EXCEPT which of the follow ng
characteristics would be indicative of
the person who has adopted the LOW
TASK/ LOW PERSONNEL styl e of managenent ?

1. Lags behind in the proper nanagenent
of the Command Religi ous Program

2. Is a strong supporter of team work

3. Attenpts to shift the responsibility
to others if desired results are not
achi eved

4. Ignores others who offer
for inprovenent

suggesti ons

4-29.
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The LOW TASK/ H GH PERSONNEL styl e manager
may sonetinmes appear to take issue with
the conmand while placing blame on

assi gned personnel.

1.  True
2. False

VWi ch of the follow ng types of behavior
woul d be displayed by the LOWN TASK/ H GH
PERSONNEL style manager?

1. Listens closely to a subordinate who
is experiencing difficulty, but
forgets a job assignment in the
process

2. Is always confident when in the
presence of someone in higher
authority

3. Always shoulders responsibility for
m ssion acconplishments or failures

4. Aways protects assigned personnel,
and always gets the job done

Subordi nates of a LOW TASK/ H GH PERSONNEL
manager woul d probably react in which of
the follow ng ways?

Feel unprotected

Become rebel lious

Resent the nanager

Seek the |eadership inmage in someone
el se

Hwr e

Inefficiency on the part of a LOW
TASK/ H GH PERSONNEL styl e manager woul d
most likely bring about which of the
following reactions on the part of
subor di nat es?

1. Wuld sinmlarly develop a lack of
efficiency

2. Wuld try to cover up for the manager

3. Wuld work harder

4. Each of the above

Al'l  EXCEPT which of the following

characteristics are indicative of the

H GH TASK/ LOW PERSONNEL style manager?

1. Usually praises a “job well done”
publicly

2. Accepts orders from those in
authority without question

3. Is determined to get the job done
regardl ess of personnel difficulties

4. 1s often harsh and demanding toward
subordinates, especially if there are
signs of slack perfornmance



4-30.

4-32.

4-33.

During daily operation, if a subordinate
makes a nistake, the H GH TASK/ LOW

PERSONNEL style manager woul d be inclined
to react in which of the follow ng ways?

1. Allow the subordinate to grow through
trial and error

2. Acknowl edge that everyone nakes
m st akes and review procedures with
the subordinate

3. Show dissatisfaction, reassign the
subordinate, and personally perform
the operation

4, Remain calmand insist that the
subordi nate correct the mistake

Subordi nates may be reluctant to bring a
personnel problem to the H GH TASK/ LOW

PERSONNEL styl e manager because |istening
to subordinates is not inportant to this

type of nmanager.
1. True
2. False

The H GH TASK/ LON PERSONNEL styl e nmnager
usual l'y reflects which of the follow ng
characteristics/attitudes?

1. Pronmotes the true concept of teamwork
2. Feels that “I had to learn it the
hard way, my subordinates can, too.”
3. Is not a high achiever
4. Feels that a trained staff serves
to make the supervisor’s job easier

H GH TASK/ LOW PERSONNEL styl e nmanagers
are not nornally high achievers.

1. True
2. False

By breaking assignnents into conponent
parts and studying each detail, the H GH
TASK/ H GH PERSONNEL manager can
acconplish all EXCEPT which of the

foll owi ng goal s?

1. Can do nore of the work
hi nsel f/ hersel f
2. Can nmake operations run smoothly
3. Can make proper personnel assignnents
4. Can deal with difficulties before
they becone real problenms
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4-35.

4-36.

4-37.

4-38.

4-39.

Senior RPs can place thenselves in an
awkwar d and conprom sing position by
whi ch of the follow ng actions?

1. Delegation of authority

2. Correcting a subordinate who is doing
sonething wong

3. Overt fraternization wth subordinates

4.  Each of the above

Fraterni zation by the | eading RP with
subordinate would nmeet likely result in
the subordinates having greater respect
for the authority of the leading RF.

1. True
2. False
Vhich of the following qualities of

a manager woul d contribute the nost to
devel opi ng good rapport with
subor di nat es?

1. Authority, discipline, and
super vi si on

2. Control, fraternization and
instruction

3. Respect, consideration and
fairness

4, Firmess, discipline, and
control

H GH TASK/H GH PERSONNEL style nanagers
usual 'y exhibit all EXCEPT which of the

following characteristics?

1. Mintain control of subordinates

2. Never reprimand a subordinate

3. Are high achievers

4, Are fair and inpartial to personnel

Devi ations in managerial style occur
throughout a Navy career, so nmnagers are
not nornally expected to maintain

consi stency of style.

1. True
2. False



IN ANSVERI NG QUESTIONS 4-40 THROUGH 4-48, SELECT
THE TYPE OF MANAGER FROM COLUWN B THAT IS
DESCRIBED IN COLUW A

A, CHARACTERI STI CS B. TYPES OF MANAGERS
4-40. Is loyal to both 1.  LOW TASK/ LOW
the command and PERSONNEL

to subordinates
2. LOWTASK/ H GH

4-41. Is a good listener PERSONNEL
when a subordinate
seeks advice 3. H GH TASK/ LOW
PERSONNEL
4-42. Has the confidence
and respect of 4, HGH TASK/H GH
subor di nat es PERSONNEL
4-43, 1s harsh and demand-
ing of subordinates
4-44, Shows a | ack of
concern for punctuality
4-45. Del egates too nuch
authority to subordinate
4-46. |s critical and short-
t enper ed
4-47. Shows a lack of concern
for his/her personal
appearance
4-48. 1s vary careful of snall
details
4-49. Effectively solving problens in

different situations makes it
necessary for the manager to enpl oy
which of the following abilities?

1. Respect

2. Control

3. FHexibility
4, Discipline

Learning Cbjective:  Acknow edge
the inportance of the proper use
of the chain of conmand.

4-50.

4-51.

4-52.

4-53.

4-54,

4-55,

24

VWhen used properly, which of the
follwing factors is the nost effective
| eadership tool in existence in the Navy?

1. The chain of conmand
2. Discipline

3. Education

4, QAT

Conmander s gui de and communi cate with
subordinates by using the chain of
conmand in reverse order.

1. True
2.  False

Learning ojective: Establish the
i nportance and purposes of the
enlisted perfornmance eval uation
system

What
per sonnel
service

is the single nost sigificant
management tool in the enlisted
record?

History of assignnments

Record of energency data
History of training and awards
Enlisted Performance Evaluation
Repor t

Powroe

Information included in the enlisted
performance evaluation report is used to
deternmine action to be taken on which of
the followi ng requests?

1. Reenlistnent

2. Advancenent eligibility

3. Continuation on active duty

4.  Each of the above

Vhich of the following individuals could

nornal |y provide the nost detailed report
of the daily performance of nilitary
menber s?

Chapl ai n

LCPQ LPO

Commandi ng OFficer
Division Oficer

e

The periodic performance eval uation

report is the sole nethod of advising
service nembers of their performance.
1. True
2. False



4-56.

4-57.

The function of the special performance
eval uation in to document which of the
following professional standings?

1. Adverse performance only
2. Exceptional performance only
3. Adverse and exceptional

per f or mance
4. Advancenent examination results
Document ation at

hi ghl i ghts occur

the time performance
will serve all EXCEPT

whi ch of the follow ng purposes?

1. Ensure that the performance
eval uation report is fair

2. Ensure that factual information is
included in the report

3. Ensure that the supervisor will not
have to rely on nenory at evaluation
time

4, Ensure that a valuable counseling aid
is available when personnel need
performance or behavioral counseling

Learning Objective: Identify
procedure that should be followed
when civilians are enployed within
the Command Religious Program

4-58.

4-60.
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In cases where civilians are enployed in
the operation of the Conmmand Reli gious
Program position descriptions are
provided by which of the follow ng

of ficers/officials?

1. The office of the chaplain only

2. The commanding officer only

3. The consolidated civilian personnel
office only

4,  The office of
commanding of ficer,

the chapl ain,
and consol i dated

civilian personnel office
At large shore installations, civilians
may be enployed to serve in all EXCEPT

whi ch of the follow ng roles?

1. Organist

2. Menber of chapel council

3. Lay minister

4, Director of religious education
prograns

Al EXCEPT which of the followng
factors would exert tremendous influence
in devel oping smooth and harnonious
working relationships in the office

of the chaplain?

Wrking conditions

Attitudes of assigned personnel
Training of assigned personnel
Total number of assigned personnel

e



Text book Assignment:

Assi gnnent

“Education and Training.”

5

Pages 6-1 through 6-14.

5-1.

5-2.

5-3.

5-4.

5-5.
Establish the role of lay nmenbers
in the Conmand Religious Program
Wi ch of the followi ng individuals/
references would be a good source of
i nformation concerning basic custonms and
traditions of various religions?
1. Navy chapl ai ns
2. CH 2, RP3&, Module I
3. Selected civilian clergy
4. Each of the above
In which of the follow ng areas would
vol unteer |ay participation normally NOT
be encouraged?
1. Personnel counseling
2. Vacation bible/church school
3. Religious education 5- 6.
4. Chapel council menbership
Wi ch of the followi ng statenents is true
in regard to the assignment of female
RPs to Marine Corps FMF units?
1. Athough female RPs are noncom
batants, they nust undergo conbat
training
2. Female RPs at nondepl oying Marine 5-7.
Corps units are still required to
undergo conbat training
3. Female RPs are nonconbatant and will
not be assigned to FMF units
4. Vhen FMF units deploy, fermale RPs
remain at brigade headquarters
Internediate duty stations for training
are sonetinmes assigned to RPs in
paygrades E-5 through E-9 when the RPs are
transferred on PCS orders. 5-8.
1. True
2. False
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Wiich of the following statenments is NOT
true concerning funding of training
requirements for assigned personnel?

1. They should be projected as
| ong-range budget itens

2. Travel and per diem costs should be
calculated as closely as possible

3. Funding can be easily arranged when
budgets go into effect each Cctober 1

4. The command disbursing officer can
provide guidance in the area of
travel and per diem cost calculation

Learning Objective: Establish
procedures that would be followed
when other Service Veterans (OSVETS)
are received as RPs.

Personnel in any other branch of the
Armed Forces may be pernitted to nake an
interservice transfer to the Navy during

a current enlistment to serve as an RP,
provided they neet all other Navy
enlistment requirenents.

1. True

2. False

Marine Corps personnel who nake an

interservice transfer to the Navy to
serve as an RP nust obligate thenselves

to serve at least what length of time in
the Navy?

1. 12 nonths

2. 24 nonths

3. 36 nonths

4. 48 nonths

OSVETS are initially assigned to which of
the following duty stations?

1. A Navy ship as an ultimate duty
station

2. RP “C school

3. A Navy shore station as an ultimte
duty station

4. A naval training center to receive
naval orientation training



5-9.

5-10.

5-11.

OSVETS assigned to RP “A” school will be

assigned to their ultimate duty station

at what time?

1. Before reporting for naval
orientation training

2. Near the end of the school period

3. After conpleting RP “C" school

4. \Wen the Chief of Chaplains directs

Wienever commands are notified that an
OSVET is to report aboard for duty, the
| eading RP should work closely with the
personnel officer and disbursing officer
to ensure that which of the follow ng
actions is acconplished?

1. Oders, housing applications,
paygrade end accrued | eave are
processed and in good order

2. A pay record is established

3. Provisions are nade to facilitate
full pay and allowances for the OSVET

4. Each of the above

Learning Objective: Determine the
requirenents for male and femal e RPs
for the various types of duty stations
to which they may be assigned.

Mal e RPs must sign a Page 13 entry in
their service record to acknow edge
eligibility for conbat duty.

1. True
2. False

Femal e RPs woul d be eligible for duty at
which of the follow ng duty stations?

3RD MAW FMFPAC

2ND MARDIV FNFLANT
USS LA SALLE (AGF-3)
USS SIMON LAKE (AS-33)

s wr e

If an RP is ordered to an FMF unit, a
physi cal conditioning programand a pair
of broken-in field boots woul d be of
great value to the RP.

1. True
2. False

Learning objective: Identify sonme of
the unique requirenents of male RPs
assigned to units engaged in conbat.
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5-14.

Chaplains are forbidden to carry
firearns in conmbat by

1. DODINST 5411.16
2. SECNAVINST 1730.7
3. The GCeneva Convention
4. The Standard Organization and
Regul ati ons Manual (SORM
In conbat situations, RPs occupy which of

the following roles?

1. Serve at battalion headquarters away
from the fighting

2. Serve as the chaplain's bodyguard

3. Remmin at headquarters to nake
preparations for the arrival of the
chaplain from the conbat front

4. Each of the above

Learning Objective: Stipulate the
requirements of male RPs assigned
to Marine Corps Units.

5-18.

Mal e RPs assigned to FMF units may be
required to undergo conmbat training at the
Marine Corps Infantry Training School

(ITS) unless this training has been
received previously.

1. True

2. False

Normal Iy, the ITS sessions last for what
total period of tine?

1to 2 weeks
2 to 3 weeks
3 to 4 weeks
4 to 5 weeks

Hwre

The training male RPs receive at the ITS

covers all EXCEPT which of the following
areas?

1. Explosives

2. Conbat tactics

3. Ship identification

4. Hand-to-hand fighting

Learning Objective: Determine the
general mlitary training (GVI)
requirements for |eading RPs and
training petty officers.




5-19.

5-23.

Wi ch of the follow ng training topics
woul d NOT nornally be included in a
general mlitary training (GVI session?

1. Uniform Code of
(Uow)

2. Propulsion systens

3. Substance abuse

4, Basic first aid

Mlitary Justice

How often are GMI sessions normally held?  5-25.

1. Daily

2. \Weekly

3. Mnthly

4. Semannual l'y

At GV sessions, all EXCEPT which of the

following topics may be of interest to
civilians and mlitary famlies?

Uniform regul ations
Survivor's benefits
Life-saving instruction
Pre-depl oynent  briefings

=

Learning Objective: Determine the

i mportance of Personnel Qualification
Standards (PQS) and the manner in which
they affect RPs.

5- 26.

Personnel Qualification Standards (PQS)
in general dammge control apply to which
of the followi ng groups of people?
1. Only Navy personnel assigned to ships
2. Only Navy officers and enlisted

personnel of the engineering group
3. Only Navy enlisted personnel assigned

to a rating of the engineering group
4. Al Navy personnel regardless of

rank, rate, or rating

5-27.

General damage control standards have
been set for which of the follow ng
reasons?
1. Many lives have been lost due to

i gnorance of basic damage control

procedures
2. Because of a lack of skilled fire-

fighters
3. Too many Navy personnel have not 5-28.

mastered personal
4. Each of the above

protection nethods
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5-24.

What total amount of time is normally
allotted to training personnel aboard
ship to fully qualify in general damage
control ?

1. 1 nmonth

2. 3 months

3. 6 nmonths

4, 1 year

Aboard ship, personnel of which of the

following departnents/divisions are
tasked by the commanding officer to
provide instruction and nonitor
qualifications of personnel in general
damage control.

1. Operations Departnent; Communications

Di vi si on

2. Executive Departnent; Adninistrative
Di vi si on

3. Engineering Departnent; Repair
Di vi si on

4. Supply Departnent; Stores Division

Learning Objective: Acknow edge the
training opportunities and requirenents
available to RPs assigned to fire
parties or damage control teans.

Personnel assigned to a fire party or
damage control team aboard ship nust be
famliar with which of the following

i nformation?
1. The location of all repair |ockers
2. The ship's conpartment nunbering

system

3. The location and operation of fire
fighting equipnent

4. Al of the above

RPs assigned to fire parties or damage
control teams can receive valuable
training from all EXCEPT which of the
following sources?

1. ITS sessions

2. On duty drills

3. Fleet training centers

4. On scene leaders during lectures

Mbst instruction in naintenance and
material managenent (3-M PQS is
conducted by division officers.

1. True
2. False



5-29.

5-3L

5-32.

Learning (hjective: Qutline the
duties and responsibilities of RPs
desi gned to watch, quarter and
station bills.

Aboard ship, watch bills are constructed
by which of the following officers?

1. Operations officer (OPS)

2. Senior watch officer (SWO

3. Executive officer (XO

4. Commanding officer (CO

If it is necesary for the leading RP to
be on the watch bill, which of the
followi ng actions shoul d he/ she take when
assi gni ng wat ches?

1. Stand the midnight to 0400 watch to

all ow other watch standers to rest

2. Take the watch during the day, which
is normally the time of peak activity
in the office of the chaplain

3. Assign two subordinates to night
wat ches

4. Either 2 or 3 above depending
upon the nunber of RPs

Wi ch of the following information is NOT
normal Iy found on the watch, quarter, and
station bill?

1. Station assignment
routine

2. Life-raft assignnent
3. Battle station assignment

4. Station assignment during
emer genci es or special operations

during normal

In nmoving to their stations aboard ship,
personnel should travel in which of the
following direction?

1. Forward and down on the starboard
side aft and up on the port side

2. Athwartships to the left, forward on
the starboard side, up on the port
si de

3. Forward and up on the starboard side,
down and aft on the port side

4. By the fastest possible route

5-33.

5- 34.

5- 36.

5-37.

5-38.
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During an energency,
the highest level of watertight integrity
in RP spaces, personnel may be required
to set which of the following material
conditions?

in order to provide

W liam
Xray
Yoke
Zebra

Bwr e

VWi ch of the following fittings would
normal [y NOT be considered a zebra
fitting?

1. Fire main valve

2.  Entrance hatch to storage space

3. Entrance door to chaplain spaces from

a weat her deck

4. Scuttle in center
storage space

of hatch to

By occupation,
security watches at all

Marines stand physical
Marine Corps and

several Navy installations.
1. True
2. False

Learning Objective: Establish the
i nportance of documentation of training.

Two reasons for docunenting training of
menbers are - justification for the
dollars spent, and the nunber of people

who have received training.

1. True
2. False

The commandi ng of ficer’'s advancenent
recomendation is based solely upon

conpl etion of advancenent requirenents.
1. True
2. False

On-the-job training (QJT) is often the
most beneficial kind of training for RPs
for which of the follow ng reseaons?

1. QJT repl aces Personnel Advancenent
Requi rement s

2. AQJT Is always a good substitute for
“A" school

3. Chaplains take an active part in
teaching personnel

4. Personnel “learn by doing”



5-39.

5-40.

5-41.

5-42.

5-43.

5-44.

General |y speaking, readiness level “C1"

indicates what state of readiness?

1. The conmand is 100% manned

2. Al manpower, training, and material
requi rements have been met and the
unit stands ready to performits
m ssion

3. Al conmand equipnment is operational

4. Al command personnel have been
trained to acconplish the command
m ssion

Learning Objective: Fornulate
effective procedures and techni ques
for RPs who serve as instructors.

Wi ch of the follow ng procedures woul d be
the nost effective for the RP to follow in
trying to teach subordinate RPs?

Be conpletely in control

Use on-the-job training exclusively
Be a role nodel

Conduct tests frequently

Bwre

During an oral presentation, inportant
poi nts shoul d be enphasized in which of
the follow ng ways?

The use of gestures
Repetition
Variation in voice
Each of the above

inflection

One reason for naintaining good eye
contact is that it may indicate to the
instructor whether the students are

confused or disinterested.

1. True
2. False

Instructors should tailor instruction to
fit the ability and expertise levels of
t he

i nstructor

sl ow | earner

typical student

mjority of the students

B wroe

You are conducting a training session for
RPs. M sunderstandings should be cleared
up at what point in the presentation?

1. At the end of the presentation

2. At specific points in the
presentation

3. \Wen the instructor
questions

4. \When they occur

asks for
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5-45.

5-46.

5-47.

5-48.

5-49.

5-50.

5-51.

5-52.

One nethod which is usually effective in
causing students to think is to make
chal l enging statenents.

1. True
2. False

Di stracting mannerisns by the instructor
shoul d be avoided prinmarily for which of
the follow ng reasons?

1. They are undignified

2. They show a lack of self-control

3. They distract the student’s attention
4. They are annoying

“Mtivation” may best be defined as

1. social pressure

2. incentive to take action

3. wll-power

4. determination

A well-presented lesson wll
motivate students to learn.

al ways

1. True
2. False
Vhat is the major motivating factor in

creating a learning environnment?

1. The instructor

2. The subject nmatter

3. The physical environnent

4. The significance of the material

Rewarding students by granting early
liberty is always a good way to create a
good |earning environnent.

1. True
2. False

Wi ch of the followi ng procedure would

be the nost effective for teaching a skill?
1. The *“teacher-student” nethod
2. The “on-the-job training” (QIT)
met hod
3. The “denonstration-performnce”
met hod
4. The “trial and error” method
\Wen teaching a skill, what is normally

the optimm nunber of students that
can be taught effectively at any

one time?
1. 10
2. 15
3. 20
4, 25



5-53.

In the event of an error during a
“denonstration-performance” nethod of
instruction, which of the follow ng
actions should the instructor take?

1. Continue the performance and wait to
see if other students catch the
m st ake

2. Ask the student to be seated and
call for another student to perform
the denonstration

3. Stop the operation and see that the
error is corrected

4, Repeat the performance fromthe
begi nni ng

I N ANSVERI NG QUESTI ONS 5-54 THRCUGH 5- 60, MATCH
THE STEPS OF THE “ DEMONSTRATI ON- PERFORVANCE”
METHOD OF | NSTRUCTION LI STED IN COLUWN B THAT IS
DESCRIBED IN COLUW A

5-54.

5-55.

5-56.

5-57.

5-58.

5-59.

5-60.

A DESCRI PTI ONS B. STEPS
The instructor carries 1. Step 1
out the steps while
student expl ains 2. Step 2
The student carries out 3. Step 3
the steps

4, Step 4
The student practices

the entire skill

The student explains what
they are about to do and
how they are going to do it

The instructor asks
questions such as “Wat
do | do next?”

The instructor should
enphasi ze accuracy and
| ater speed

Safety precaution should
be expl ai ned and stressed

5-62.

5-63.
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Wiat is the primary role of the |eading
RP in religious education prograns?

1. Curriculum instructor,

2. Curriculum instructor,

3. Curriculum instructor,
faith group

4. Coordinator of the religious
education program

gener al
ecuneni cal
hi s/ her own

An RP who coordinate religious education
prograns performs all EXCEPT which of the
following functions?

1. Monitors

2. Assists

3. Counsels

4, Eval uates

The actual recruiting, interviewng, and

assigning of volunteers are functions of
the chaplain, rather than the RP, for
whi ch of follow ng reasons?

1. Eiciting a religious commtnent
from individuals is the chaplain's
responsibility as a menber of the

clergy

2. It is not specified in an RP
occupational standard

3. The RP will be busy gathering survey
i nformation

4. The chaplain outranks the RP

Wien conducting a survey for volunteers,
the chaplain and RP should carry position

descriptions with them for which of the
following reasons?
1. Mst people would be afraid to

vol unteer for unspecified jobs
2. Volunteers will have a general
what is expected of them
3. Both 1 and 2 above
4. OPNAVINST 1730.1A directs such action

i dea of

Wiich of the follow ng persons should be

consulted as the resident expert in the

areas of curriculum classroom teaching

techni ques, and the devel opnent of

| esson plans?

1. The chief instructor at the nearest
fleet training center

2. The chaplain

3.  The command training officer

4. The division training patty officer



5-66. Religious education curricul um shoul d 5-67.

be eval uated for content and
applicability by which of the follow ng?

The chaplain only

The RP only

The teacher only

The chaplain, RP, and teacher working
as a team

Bwr e
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If there is a sudden drop in attendance

of religious education classes, it is
nost often for which of the follow ng
reasons?
1. Ceneral apathy of the students
2. Disinterest caused by student
di ssatisfaction with either the
curriculum instructor, or
at mosphere
3. Disenrollment by the chaplain or
teacher
4. Disciplinary infraction by the

st udent



COURSE DISENROLLMENT

A1l study materials must be returned. On disenrolling,
£i11 out only the upper part of this page and attach
it to the inside front cover of the textbook for this
course. Mail your study materials to the Naval
fducation and Training Program Development Center.

PRINT CLEARLY

NAVEDTRA NUMBER ~~ COURSE TITLE
80239 Religious Program Specialist 1 & C
Name Last First Middle

Rank/Rate Designator Social Security Number

COURSE COMPLETION

Letters of satisfactory completion are issued only to
personnel whose courses.are administered by the Naval
Education and Training Program Development Center. On
completing the course™ £i11 out the lower part of this
page and enclose it with your last set of answer
sheets. Be sure mailing addresses are complete. Mail
Eo the Naval Education and Training Program Development
enter.

PRINT CLEARLY

NAVEGTRA NUMBER COURSE TITLE
80239 Religious Program specialist 1 & C

Name

Z1P_CODE

MY SERVICE RECORD IS HELD BY:

Activity

Rddress Z71P CODE

Tignature of enrollee
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A FINAL QUESTION: What did you think of this course? Of the text material used with the course?
Comments and recommendations received from enrollees have been a major source of course improvement.
You and your command are urged to submit your constructive criticisms and your recommendations.
This tear-out form letter {s provided for your convenience. Typewrite if possible, but legible
handwriting is acceptabie.

Date

From:
Ky s

77D NN
[ 2 LAY Y

m

To: Naval Education and Trafning Program Development Center (CODE 313)
Pensacola, Florida 32509-5000

Subj: RELIGIOUS PROGRAM SPECIALIST 1&C, NAVEDTRA 80239

1. The following comments are hereby submitted:
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